Active Listening in Facilitation and Teaching


Active Listening is a important skill when facilitating any teaching session.   Remember, teaching is all about helping your audience learn what they need to learn.  Don’t confuse what they NEED to learn with what they WANT to learn.    What they NEED to learn may be at variance with what they WANT to learn and if there is that variance, you need to find a way of hooking them onto what they NEED to learn.   
And what they NEED to learn might or might not marry with what you WANT to teach them.   If it does – great.  But if it doesn’t you need to go back to the drawing board and figure out whether you are wanting to teach or want to help your audience learn.

If you want your audience to learn, then try and promote interaction and true two-way dialogue.    This level of discourse is important because then you can provide information that will help them mould their cognitive processes, thoughts and frameworks.   You may even cause a paradigm shift (i.e. getting them into a totally new way of thinking on the subject matter).

But for any of this to happen – you need to engage the audience.  And one of the most important ways to do that is active listening.  And here’s some quick tips to improve you active listening.
Improve your active listening

· resist the urge to interrupt

· do not allow yourself to be distracted by other things or people

· encourage others to express themselves with smiles, acknowledgements etc.

· reflect on and evaluate what is being said rather than who is saying it

· be patient with people who are not articulate

· avoid thinking about what you want to say next (concentrate on what is being said)
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